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In a world that often celebrates size, scale, and spectacle, 
we’ve seen how small organizations with deep roots can 
make the most transformative impact. We’ve watched with 
amazement as neighborhood nonprofits face challenges with 
limited resources and limitless determination. Whether it’s a 
food pantry reimagining food access, a rural library providing 
essential digital resources, or a grassroots arts group building 
community through storytelling—we’ve witnessed the extraor-
dinary power of small!

Just as small organizations are making a big impact, so too 
are the donors and funders who may not see themselves as 

“major philanthropists,” but whose giving is anything but mi-
nor. At the Community Foundation, we’ve long believed that 
a thoughtful, strategic $1,000 gift can be just as catalytic 
as a $100,000 grant—when it’s placed in the right hands. 
Every donor, every dollar, and every decision matters.

In 2024, we awarded over $3.3 million dollars in grants—the 
majority of which went to small and mid-sized nonprofits 
working tirelessly in Broome, Chenango, Delaware, Otsego, 
and Tioga counties. Through donor-advised funds, field-of-in-
terest grants, scholarships, and special initiatives, we’ve 
helped magnify the impact of small organizations that often 
go unseen.

Among the many stories in this report that reflect our 
theme of “small and mighty” are;

• �Music on the Delaware in Walton, NY building community 
by organizing the first Walton Porchfest

• �The Community Cupboard of Edmeston expanding 
their food pantry’s capacity by leveraging a grant from the 
foundation to receive support from Chobani

• �Roger and Lisa Richards opening a Donor Advised Fund 
to support local non-profits and get involved in our applica-
tion review process

These projects are deeply meaningful and quietly impact 
the quality of life in their communities.

As we look ahead, we remain committed to being a Foun-
dation that listens first, acts with care, and believes that real 
change starts in local hands. When you invest in the small and 
mighty, you nurture the kind of strength that endures.

Together, we’re redefining “small” to mean more focused, 
more personal, and often, more powerful. Thank you for 
being a part of this work. Whether you are a donor, a grant-
ee, a community partner, or a neighbor cheering from the 
sidelines—you are part of this story. 

FROM THE EXECUTIVE DIRECTOR AND BOARD CHAIR

We always look forward to the summer months at the Foundation. In addition to the 
fine weather and longer days, it’s the time of year when we get on the road to visit many 
of our non-profit partners all over the region. 

Tina Barber,  
Executive Director

Mark S. Gorgos,  
Board Chair
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Teach, Train, Triumph
When your career aligns with your passion, take a cue from Russ Trevino, 
President of Flex Fit Kids. Trevino, a personal trainer, was in a session with 
a client when she mentioned her daughter wanted to get in shape to try out 
for her school’s basketball team. She asked if he would consider training her.

Trevino paused. Years earlier, he spent six years 
mentoring and supporting traumatized youth. 
Now, he was wondering if it was time to merge his 
profession with his passion for helping kids. While 
venting to a friend about juggling two other jobs, 
the friend gently suggested, “You should do pro-
gramming with youth.” Without hesitation, Trevino 
responded, “I should—and I’m gonna call it Flex Fit 
Kids.” The next day, he invited his clients’ children 
to McArthur Park for a summer boot camp.

Trevino knows adversity firsthand. Less than a 
decade ago, he had no permanent address, no 
high school diploma or GED. But a chance conver-
sation with a CEO—while waiting for a friend to 
get off work—led to a job, which led to earning his 
GED, and eventually pursuing a degree at SUNY 
Broome. These experiences built the empathy that 
now drives his work with youth.

The mission of Flex Fit Kids is “to ignite a love for 
fitness and nutrition in children through fun and 
interactive programs by promoting early adoption 
of healthy habits, combating obesity, empowering 
mental well-being, and cultivating self-esteem.” 
Like many non-profit leaders, Trevino oversees all 
aspects of the organization—from running pro-
grams to writing grants to building partnerships.

He credits Stacy Mastrogiacomo, Program 

Officer at the Community Foundation, for being a 
key source of encouragement and guidance. “This 
is a gift God gave me for people,” Trevino said. 

“This is more than just Flex Fit Kids, the entity.”
In February 2024, the Community Foundation 

awarded Flex Fit Kids a $5,000 grant to run a 
six-week program for youth ages 9–15. Partici-
pants engaged in fitness activities that focused on 
endurance, strength, and coordination, paired with 
team-building exercises. Trevino also emphasizes 
nutrition education, teaching kids to understand 
the impact of what they eat. His target audience 
includes youth who are differently-abled, econom-
ically disadvantaged, or struggle with self-esteem 
and nutritional literacy—often those who fall out-
side the margins of mainstream sports programs.

Since launching in 2022, Trevino has worked 
with over 400 youth and teens, leaving partic-
ipants transformed. Parents have shared the 
following testimonials:

• “I’ve noticed my child has a lot more confidence.”
• �“My child considers you like a big brother and 

sees you as a mentor.”
• �“My child looks forward to seeing you. It’s the 

one place I don’t have to fight to get them to go.”
Kids come for the workout—but stay because of 

the trust. Trevino has created a safe space where 

youth feel seen and heard. They share the mess-
iest parts of their lives with him, knowing they’ll 
receive mentorship without judgment.

“We can’t lose touch with what it’s like to be 
young,” Trevino reflected. “Fitness is just one part 
of the larger journey toward wellness and person-
al growth.”
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Russ with a group of Flex Fit Kids participants

Scan to watch a Flex Fit Kids  
boot camp video on YouTube.
Or visit www.tinyurl.com/Day1FFK
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In 2023, Roger and Lisa Rich-
ards established the Roger 
and Lisa Richards Family 
Fund at the Community Foun-
dation to support programs, 
projects, and organizations 
that improve life in New 
York’s Southern Tier. 

Before an international trip, 
the Richards realized it had 
been years since they last 
updated their will. Wanting to 
ensure their affairs were in 
order, they revised it before 
departure. Initially planning 
to leave their assets to 
extended family, they began 
to question that decision. Did 
their family truly need—or 
even want—what they had to leave behind?

It was important to the Richards’ to discuss 
this important decision with family so there 
would be no confusion. While they are 
leaving a portion of their assets to family, the 
Richards’ decided to leave a legacy gift to the 
Community Foundation as well.

Their advice to anyone who hasn’t yet 
made a will: do it!

“If you don’t have a will, the state decides 
how your estate is distributed,” said Roger. 

“If you want your money to go where your 
values are, you need to write down where it 
should go when you die.” 

In addition to including the Community 
Foundation in their estate plans, the Richards 
opened a field-of-interest fund so they can 
witness the impact of their giving in real-time. 
They have found it gratifying to watch their 
funds being used now. Roger serves on one 
of the Foundation’s grant panels, and togeth-
er, he and Lisa have already directed support 
from their Fund to organizations like CHOW 
and the Foundation’s Hygiene Fund.

By leaving the Foundation in their will the 
Richards have planted seeds of hope and 
opportunity that will bear fruit for many 
years to come.

DONOR SPOTLIGHT: ROGER AND LISA RICHARDS

Investing in Their Community’s Future
2024 Grants  

in Broome County

265
Grants

196,397
Population

$2,406,744
Total Grant Amount

1

2
20 16322

51 1

11
3

Roger and Lisa Richards
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A Hop, Skip and a Jump into Nature
Teacher, school administrator, camp director, coach, and counselor—Maryanne Whyte, 
owner of Yaleville Farm, has worn many hats over the past 40 years. 

Her passion for working with youth—helping them 
build confidence, encouraging them to take chanc-
es, and creating space to be brave—has fueled her 
entrepreneurial journey.

Yaleville Farm offers educational, recreational, 
and cultural programs for individuals, children, 
and families in Chenango County. Located on 
Whyte’s 70-acre family property, her summer day 
camps give kids the opportunity 
to explore nature through ac-
tivities such as shelter building, 
stream studies, self-challenges, 
and team-building exercises. 
What started with just 10 
children in its first year grew to 
over 300 participants in a single 
week by its third year.

When Whyte looked to expand 
her outdoor programming, she 
applied for a grant from the 
Community Foundation to build 
a Low Elements Course. “This 
course will help me expand pro-
gramming for the day camp, school groups, and 
family visits,” said Whyte. “It’s a low-impact activity 
in the woods that promotes teamwork, communi-
cation, problem solving, and mutual support.”

Whyte sees the camp’s impact daily. “I held a 
beginner camp this year with children ages six to 

eight,” she recalled. “On day one, everything was 
new—the kids were shy and hesitant. By the end 
of the week, I overheard a six-year-old boy tell his 
mom this was the best day of his life.” In another 
session, she watched an eight-year-old boy—once 
self-conscious and reluctant—become one of the 
most outgoing campers of the week!

Having worked in her district’s after-school 
program for 10 years and hosted 
175 local elementary students 
at her farm, Whyte realized that 
even rural kids often know very 
little about the natural world 
around them. “Many can name 
only one type of tree; few have 
held a frog or crossed a stream 
by stepping on rocks,” she said. 

“If I can teach others to do what 
I do—or simply inspire curiosity 
so kids learn more with their 
parents or teachers—that will 
be enough. You don’t need a lot. 
Just a passion for working with 

kids. When you combine that with the outdoors, 
it’s mind-blowing.”

“Life is so simple,” said Whyte. “Keep it simple. 
Take your kids to a stream, sit and listen, or walk 
over the rocks. Put the screens down and lie in the 
grass—watch ants work or chase that frog!”
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“�You don’t need a 
lot. Just a passion 
for working with 
kids. When you 
combine that with 
the outdoors, it’s 
mind-blowing.”

— �MARYANNE WHYTE, OWNER OF 
YALEVILLE FARM

Maryanne Whyte with campers, learning how to start, 
and maintain a fire, and later racing in a camp activity!
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The Esther Couper 
Family Field of 
Interest Fund 
was established 
in March 2000 by 
Esther W. Couper, 
a philanthropic 
trailblazer.

Esther was the 
founder of the 

Family and Children’s Society and President 
of the Trinity Episcopal Church Women. She 
was also a charter member of the Junior 
League of Binghamton and a member of the 
Family Service Association  
of America.

The Fund focuses on nurturing new and 
promising nonprofit organizations in their 
early years, helping them reach their full 
potential. It has supported the growth of 
impactful programs, including A Room to 
Heal, North of Main Community Center, and 
Yaleville Farm.

“When you begin something new, you can 
feel all alone,” said Maryanne Whyte, owner 
of Yaleville Farm and a recent Esther Couper 
Family Field of Interest Fund recipient. 
With tears in her eyes, Whyte added, “The 
grants I’ve received through the Community 
Foundation have saved me. With the support 
of friends, I can do anything!”

Esther’s son, Richard Couper, fondly 
remembered his mother: “She was the most 
generous person I knew, but in a quiet way. 
Her family went through the throes of the 
Depression, so when she had a little money, 
she understood how important it was to give 
it away.”

When the formation of the Community 
Foundation was first announced, Couper 
immediately understood its potential impact 
on the Southern Tier region. She was among 
the first donors to contribute generously to 
the Community Fund, which supports grants 
across the five counties we serve. Her passion 
for philanthropy only grew—she went on to 
establish a dedicated fund in 1998.

Couper was recognized with numerous 
honors, including a citation for community 
service from the Women’s Clubs of the 
Triple Cities, honorary membership in Delta 
Kappa Gamma, and the 1998 Esther Watrous 
Couper Presidential Award from Hamilton 
College. She also received the New York State 
Empire Medal for her philanthropic work.

Esther Couper was proud to have lived in 
three centuries. She passed away in 2000 at 
the age of 101. Her legacy lives on—not only 
through scholarships for future generations 
but also through support for entrepreneurs 
who are working to make a difference in the 
communities they call home.

DONOR SPOTLIGHT: ESTHER W. COUPER

I Get by With a Little Help from My Friends

31
Grants

45,776
Population

$147,824
Total Grant Amount

1
2

1

1

5

4

13

4

Esther W. Couper
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2024 Grants  
in Chenango County
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A Melodious  
Tradition Begins
For nearly 25 years, Music on the 
Delaware has been a powerful force, 
nurturing the local arts scene and 
bringing music to life. 

In 2024, the organization took a bold new step  
by launching its first-ever Walton Porchfest— 
a celebration bringing community and local  
artists together.

This grassroots movement was led by a passion-
ate, all-volunteer board of local music lovers. New 
faces joined the effort, lending time and talents 
to design maps, posters and signs to spread the 
word. Their dedication sparked something bigger 
than expected. Their goal of hosting 20 bands 
was surpassed with 22 bands performing on 20 
porches. More than 500 people filled the streets to 
watch and listen. 

“It was exciting to see crowds standing in front 
of people’s porches or on the sidewalks outside 
restaurants,” said Jim Richardson, a Music on 
the Delaware board member. “Some restaurants 
offered specials or takeout meals, and one family 
even handed out homemade cookies!”

The event was supported by a $3,000 grant from 
the Clark Rowell Donor Advised Fund, held at the 
Community Foundation for South Central New 
York. “There were very limited resources to fund 
the event,” Richardson noted. “The Fund’s support 
was vital, and the impact was clear—people were 

all over town, gathering in groups. Some even 
followed the music by car, pulling over to listen.” 
Richardson noted that while financial support is 
invaluable, it’s the presence and participation of 
people that truly bring the event to life.

Following enthusiastic feedback from the Town 
Board and numerous community members who 
reached out afterward, Music on the Delaware 
immediately began making plans for the next 
Porchfest. New for 2025 is a free closing concert 
at Veterans Plaza featuring Darcy Gibson & Friends 
performing music by The Beatles.

What began as a dream just one year ago, to ex-
pand the mission of bringing live music to the area 
and engaging new audiences through a variety of 
genres performed by local artists, has set the stage 
for a new tradition to grow.
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Community members participating in Walton Porchfest by listening, playing, and creating

Scan to watch a video from 
Porchfest on Facebook.
Or visit www.tinyurl.com/ 
2024WaltonPorchfest
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33
Grants

44,191
Population

$235,104
Total Grant Amount

1

14

2

1

2

14

3
1

1
1

1
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2024 Grants  
in Delaware County

In 2013, a gift of $75,000 was invested in the 
Community Foundation for South Central 
New York to establish the Ruff Farms Memo-
rial Scholarship—an enduring tribute to a 
family rooted in service, hard work, and love 
for the Margaretville community.

The fund honors the legacy of the Ruff 
family—Howard, Florence, Francis, Marion, 
Floyd, and Don—whose impact was felt 
well beyond the fields of their dairy and 
vegetable farm in the New Kingston Valley. 
While Floyd and Don found their purpose 
in farming, they also devoted themselves 
to local causes, contributing to their 
community through school, church, and civic 
involvement.

Today, their commitment lives on through 
this endowed scholarship, awarded each 
year to an exceptional graduating senior 
from Margaretville Central School. Focused 
on students pursuing careers in engineering, 
natural sciences, agriculture, forestry, or 
environmental science, the scholarship 
celebrates the values the Ruff family held 
dear—hard work, education, and giving back.

With awards ranging from $4,000 to 
$8,000, this fund does more than support 
education—it sows opportunity, honoring 
a family whose roots continue to nourish a 
community they loved.

DONOR SPOTLIGHT: THE RUFF FAMILY

Planting Seeds for the Future: The Ruff 
Family’s Enduring Gift to Margaretville

Francis (left) and Floyd (right) Ruff, brothers 
and former owners of Ruff Farms.
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Maggie’s mission is simple: ensure that no one 
goes hungry.

The Community Cupboard exists to combat food 
insecurity in rural communities, where access to 
nutritious food can be limited by income, trans-
portation, or geographic isolation. The nearest 
food pantry to Edmeston is a 30-minute drive—an 
impossible distance for some. “If access is the 
problem,” Johnson said, “it’s not just about provid-
ing transportation. It’s about removing the barriers 
so people can eat.”

To meet people where they are, the Cupboard 
operates in multiple ways. There’s a walk-in pantry 
centrally located in Edmeston, ideal for those 
without reliable transportation. A mobile pantry 
travels to neighboring towns and villages, parking 
at designated spots to reach families in need. And 
for those who can’t leave home at all, pre-packed 
food boxes are delivered by volunteers—some of 
whom also help stock shelves, sort donations, or 
make community connections possible.

The Cupboard is also a sponsor site for a fresh 
food resource hub, which supplies fresh produce 
and dairy not only to its own clients but also to 
other area pantries, expanding the reach and 
impact of healthy food access.

Before the COVID-19 pandemic, the Cupboard 
served around 50 families per month. At the 
height of the crisis, that number skyrocketed to 

Answering the Call to Support Neighbors in Need 
Neighbors—typically defined as “people living near or next door”—are something more to Maggie Johnson. As Founder 
and Director of the Community Cupboard of Edmeston, she invites everyone in Otsego and Chenango Counties—and 
surrounding areas—to be part of her extended neighborhood.

300 families per week. A grant from the Commu-
nity Foundation helped meet the moment. “That 
support supercharged the program,” said Johnson. 

“It is a privilege to serve our neighbors. We bring 
hope and security on the worst days of their lives.”

Johnson’s core belief is bold and unwavering: 
Food is not a commodity. It is a human right. 

“There should be no privilege attached to whether 
someone gets to eat,” she said. She often reflects 
on Maslow’s hierarchy of needs—when basic 
necessities like food aren’t met, nothing else can 
function. “I’ve had people tell me, ‘Because I didn’t 
have to worry about food this week, I was able to 
pay my electric bill, my car payment.’ That’s the 
difference this work makes.”

Since introducing the mobile pantry, the 
Cupboard’s budget has quadrupled. Johnson now 
leads a team of 15 dedicated volunteers, with 
critical support from partners like Chobani, New 
York Central Insurance, Feeding New York State, 
and the Food Bank of South Central New York. 
Still, more hands are needed to keep up with 
growing demand.

Looking ahead to 2025, the Cupboard plans to 
partner with Pathfinder Village to expand outreach 
to “backpack families”—children who rely on school 
meals—and increase meal delivery to seniors. John-
son also has her eye on raising funds for additional 
staff, a refrigerated van or truck, and expanded dry 

storage to accommodate rising need.
Her neighbors are her passion. With every grant, 

every partnership, and every delivery, Maggie John-
son continues to build a stronger, more nourished 
community—one meal at a time.
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Maggie Johnson, Founder of Community Cupboard  
of Edmeston
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Imagine it’s 1919. You’re not yet ten years old 
when your father gifts you and your sibling 
shares of stock. At that age, it would be easy 
to overlook the significance of such a gift. As 
the years go by, your sibling eventually cash-
es out—but you decide to hold on. You’re 
proud to be a stockholder, and you keep that 
investment for the rest of your 
life, until your passing at 95 
years old in 2014.

This is the story behind one 
of our anonymous donors 
from Otsego County—a man 
who inherited that long-held 
stock from his mother and 
always knew he wanted to 
use it for good. He dreamed 
of starting his own foundation, 
with a clear vision of the 
kinds of causes he wanted to 
support. When he shared this 
idea with a trusted friend, the 
response was blunt: “Don’t.”

But the friend wasn’t dis-
missive—he was practical. He 
explained the high costs and 
heavy administrative burdens 
involved in creating a private 
foundation. And then he offered a better 
idea: talk to the Community Foundation for 
South Central New York. He had worked 

with them before and knew they could help 
turn that vision into reality—without all the 
red tape.

The donor took the advice to heart.  
In 2015, he established a Donor Advised 
Fund with the Community Foundation in 
honor of his mother.

“It’s effortless,” he shared.  
“I can decide where the money 
goes without worrying about 
the administrative part of  
the process. It couldn’t be a 
better setup.”

His focus is on Otsego 
County, particularly helping 
those in urgent need. Over the 
past seven years, his fund has 
quietly supported a wide range 
of impactful initiatives. 

“We’ve always told our boys: 
Work together for the common 
good,” he said. “I don’t need the 
credit. It’s more meaningful 
to give anonymously, with the 
message: Someone wanted you 
to have this help—and here it is.”

In honoring his mother’s 
legacy, this donor created one 

of his own—quietly transforming lives in 
Otsego County, with no desire for recognition, 
only the joy of giving.

DONOR SPOTLIGHT

Legacy, Not Credit: A Quiet 
Gift to Otsego County

32
Grants

60,524
Population

$143,231
Total Grant Amount

5

2

4 10

1
1
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2024 Grants  
in Otsego County

One anonymous 
donor from Otsego 
County has supported: 

–Historic preservation

–�Free healthcare for 
uninsured and under-
insured adults

–Parenting resources

–Emergency services

–Clothing programs

–Employment training
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Scan to visit the Apalachin  
Library website.
Or go to www.apalachinlibrary.org

While it’s still the go-to place for a great read, 
the Apalachin Library in 2024 is so much more. No 
matter your age or interests, there’s something for 
everyone here.

Thanks to a grant from the Community Foun-
dation for South Central New York, the library 
recently launched a redesigned website featuring a 
user-friendly calendar of events, notices about clo-
sures, and more. “Since I started in 2023, our team 
has been working hard to build a recognizable and 
memorable brand for the library,” said Director 
Tracy Savard. “The website is just one piece. What 
I’m most proud of is the individual lives we’ve 
touched by truly caring about our patrons.”

Storytime with Miss Wendy on Tuesday and 
Thursday mornings offers a fun, engaging, 
and educational experience for families with 
preschoolers. For children learning to read, the 
library provides a unique opportunity to practice 
by reading aloud to certified therapy dogs—
followed by a themed craft activity. Teens have a 
space of their own, connecting with peers through 
clubs centered on shared interests like Pokémon, 
the Wizarding World of Harry Potter, and Magic: 
The Gathering.

Adults are just as supported. Artistic minds can 
explore creativity in art classes with Vanessa or 

learn a new skill in crochet with Missy. For those 
seeking a bit of self-care, the library also offers 
weekly yoga sessions.

“Community is so important to me,” said Savard, 
who stepped into her dream role as director in 
January 2023. “Every day, I feel grateful to be here.” 
Her vision was to lead a small-town library where 
patrons feel known and welcomed by the staff.

In 2024, that vision took another step forward 
with the launch of Senior Sampler, a pilot program 
made possible through Community Foundation 
support. Thanks to overwhelmingly positive feed-
back, the program has now become a permanent 
fixture. From a screening of the classic film Casa-
blanca with lunch and mocktails to bingo, trivia, a 
ukulele concert, art class, and even Mahjong—the 
variety keeps older adults engaged and connected.

“The community here is so incredible,” said 
Savard. In 2024 alone, the library offered 118 free 
programs for children and teens—reaching 3,286 
participants—and 149 free programs for adults, 
serving 1,154 people.

With a team committed to innovation, inclusion, 
and connection, the Apalachin Library truly does 
think outside the book—offering a place where 
everyone belongs, learns, and grows.

Books are Just the Beginning 
“Think Outside the Book.” It’s the Apalachin Library’s motto—and the perfect 
reflection of its role in the community. Since its founding in 1957, the library has 
taken a journey much like a good story: full of twists, turns, and growth—powered 
by community support.
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(Top to bottom) Community members showing off their 
artwork, learning about science and watching a film at 
the Apalachin Library
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A lot can happen in 50 years. 
Reaching such a milestone is 
cause for celebration—and 
that’s exactly what the 
Tioga Arts Council (TAC) did 
in 2022. In recognition of 
its 50th anniversary, TAC 
received a proclamation 
from the Tioga County 
Legislature and was named 
the Business Spotlight for 
May by the Tioga County 
Chamber of Commerce.  
But the celebration didn’t 
stop there.

TAC’s Board saw the 
Golden Anniversary as 
the perfect opportunity to 
establish an endowment 
fund. More than just 
a celebration, it was a 
strategic move to secure 
TAC’s future—ensuring 
long-term financial stability, 
attracting major donors, 
diversifying revenue, and 
building a strong foundation for another 
50 years of service to the arts and the 
community.

“Through the leadership of the Board 
of Directors, this action made a powerful 
statement: TAC—the central platform for the 
arts in Tioga County—matters,” said Chris-
tina DeStefano, TAC Executive Director. “It 

deserves financial support 
and long-term investment.”

On October 20, 2022, TAC 
officially established the 
endowed Tioga Arts Council 
Fund. “The Foundation’s 
staff were knowledgeable, 
supportive, and sensitive 
to the unique challenges of 
a small nonprofit, helping 
us to meet our ambitious 
fundraising goals,” said 
DeStefano. 

The endowment’s launch 
coincided with a new five-
year strategic plan. The goal: 
raise $50,000 in five years. 
Every Board member com-
mitted to a one-time gift to 
jumpstart the fund. “Thanks 
to the leadership of Mary 
Mack and Nadine Bigsby, 
we’re ahead of schedule,” 
said DeStefano.

“The Community 
Foundation is a vital partner 

to the nonprofit sector in the Southern 
Tier,” she added. “They serve organizations 
of all sizes and across all sectors. If your 
small nonprofit has the capacity and Board 
leadership to build an endowment, you 
should absolutely consider partnering with 
the Community Foundation for South Central 
New York.”

DONOR SPOTLIGHT: TIOGA ARTS COUNCIL (TAC) DESIGNATED FUND

Committing to the Future. Creating a Legacy.

27
Grants

47,574
Population

$121,787
Total Grant Amount

1 2

4
12

14

1

2

(Top) Everyday Life, Every Day Art 
(ELEDA)—A Juried Regional Art 
Show, where $12,375 worth of 
artwork was sold and 637 visitors 
attended. (Bottom) ELEDA raised 
$2,475 to support TAC’s Art a la 
Carte, a free arts outreach and 
enrichment delivery program for 
food insecure and rural youth in 
Tioga County. 
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2024 Grants  
in Tioga County
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Empowering Progress
How the Women’s Fund is Transforming Leadership Across Counties

Two counties. Two transformational programs.   
A sold-out inaugural event—the first of its 
kind in Chenango County, and a leadership 
series launched from a half-day conference in 
Delaware County. And most 
importantly—all for women!

In 2024, the Women’s 
Fund of the Community 
Foundation for South Central 
New York awarded grants to 
support two initiatives: the 
first Women’s Leadership 
Conference organized by 
Commerce Chenango, and 
the EmpowHER series offered 
through the Delaware County 
Chamber of Commerce. 
“Financial support from the 
Women’s Fund enabled us to 
deliver targeted training to 
professional women,” said Ray Pucci, President of 
the Delaware County Chamber of Commerce.

Together, these events were accessed by over 
300 women and girls who gained important 
information about personal wealth, leadership, 
and entrepreneurship. In community with their 
peers, these women were provided with a safe 
and supportive space to discuss critical issues 
like navigating the work/life balance, finding their 
voices, and building self-confidence.

“It’s important for us as women to pause and ap-
preciate the strong, skillful leaders, entrepreneurs, 
and educators making a difference every day all 
around us,” said Marci Lauren Riddell of Norwich 

Wealth Management. “Every 
woman at this event brings 
something special, whether 
she knows it yet or not. Every 
woman has a story and a gift 
to share.”

By leveraging local data, 
attendee feedback, and 
community insight, both 
programs identified clear gaps 
in the development of women 
as leaders—across ethnicity, 
gender, and experience. The 
Women’s Leadership Confer-
ence and EmpowHER are now 
working to close those gaps. 

When women come together to learn from experts, 
build networks, and flex their leadership muscles, 
meaningful change follows.

Leaders like Pucci see the impact firsthand: 
“Through our annual conference and quarterly 
brunches, women are strengthened by both the 
lessons and the support they receive.  
Attendees are gaining practical techniques to take 
control of their careers and create more secure, 
fulfilling futures.”

WOMEN’S FUND   Est. 2002 $416,352 AWARDED OVER 127 GRANTS
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“I’m realizing through 
these events how 
many people share 
the same struggles 
I do as a woman in 
the workplace—and 
how different our 
expectations often are.”

— �EMPOWHER ATTENDEE

(Top to bottom) First Chenango Women’s Leadership 
Conference. John Mancuso, with Authentic Communica-
tion Matters, leading an EmpowHER session

Invest in the momentum. Visit www.
tinyurl.com/CFSCNYWF to support the 
growth of strong, capable women and 
girls across our communities.

12	 Community Foundation for South Central New York



When DADS Believe in Students’ Potential, It’s Contagious
Consider your relationship with your father. Was—
or is—he admirable, strict, supportive, unavailable, 
your biggest fan, or absent altogether? Now 
consider this national picture: nearly 1 in 4 youth 
grow up in homes without a biological, step, or 
adoptive father. That’s about 17.4 million children 
across the U.S. living without a father figure*. It’s a 
quiet epidemic, but in Broome County, New York, a 
group of fathers is working to change the narrative. 

“CARES DADS is not just a program—it’s a move-
ment,” said Dr. Denise Yull, CARES director. “This is 
a community-driven, grassroots initiative created 
by and for the people it serves. CARES DADS is 
built on the principle that every student deserves 
a village of trusted adults who are invested in their 
growth, healing, and success.”

Modeled after nationally recognized efforts 
like Dads on Duty, CARES DADS bring together 
Black and Latinx fathers and father figures from 
Binghamton to serve as mentors, role models, and 
de-escalators around Binghamton High School. 
Their presence during high-traffic times—like lunch 
and dismissal—helps reduce conflict, promote safe-
ty, and create a culture of accountability and care.

Through mentorship, trauma-informed support, 
and restorative engagement, DADS are addressing 
the root causes of school fights, absenteeism, 
and antisocial behavior. In the process, they help 
students build resilience, confidence, and a sense 
of belonging.

“We’re focused on building relationships with 
students—helping them reflect on why returning 

to class matters and what their future could 
look like,” shared Tom Gray, a CARES DAD. “A lot 
of the behaviors we see suggest they’re not yet 
thinking about essential life skills. So, our goal is 
to reach them where they are, to have meaningful 
conversations that help them start developing 
those skills now. 

“Because CARES DADS are members of the 
community, they are uniquely positioned to build 
authentic, trusting relationships with students and 
their families,” added Dr. Yull. “For the 2024–2025 
school year, the most impactful aspect of this 
movement continues to be the consistent presence 
of caring, trained adults who look like the students 
they serve and understand their lived experiences.”

The DADS receive training in restorative practic-
es and de-escalation techniques, equipping them 
with the tools to foster positive relationships and 
manage conflict constructively. 

“But what truly sets them apart is their unwav-
ering commitment to student success,” said Dr. 
Yull. “CARES DADS help students see themselves 
as valuable and capable. They believe in students’ 
potential, and that belief becomes contagious. The 
students begin to believe in themselves.”

That trust is built through daily presence—before, 
during, and after school, paired with active listen-
ing, mentorship, and emotional support. Whether 
it’s de-escalating a tense moment or simply being 
a steady, familiar face in the hallway, these DADS 
help students feel seen, safe, and supported.

“The Community Foundation’s support—both 

financial and philosophical—has been critical to 
the success and sustainability of CARES DADS,” 
said Dr. Yull. “Their investment reinforces our own 
belief that we are doing something meaningful 
and urgently needed in our schools. Their support 
not only sustains our current efforts to grow 
and adapt the program in response to emerging 
needs, but more importantly signals to the broader 
community that this work matters – that investing 
in a student’s safety, belonging, and mentorship is 
a shared responsibility.”

CARES DADS initiative offers hope, structure, and 
critical support—one student, one conversation, 
and one act of care at a time. 

$135,000 AWARDED OVER 19 GRANTSRACIAL, JUSTICE AND EQUITY FUND   Est. 2020
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 *https://www.fatherhood.org/father-absence-statistic

CARES DADS reporting for duty at Binghamton  
High School

If you believe in continuing  
investing in programs like this, visit 
www.tinyurl.com/SCNYRJEF now.
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“Soul Sister” Service

Named after and inspired by Barse’s “soul sister” 
and grandmother, Dottie’s Kitchen began in 
Chenango Forks as a way to provide meals to 
individuals in-need in the local and surrounding 
communities. “I believe she shared the same 
passion for cooking and serving others,” Barse 
said, noting that the launch took place on her 
grandmother’s birthday. “Although she did it more 
informally, she truly enjoyed cooking and sharing 
with family, friends, and friends of friends.”

Located in one of Broome County’s largest food 
deserts, Dottie’s Kitchen fills a critical gap—there 
are no food pantries or meal sites nearby. “I’ve 
always loved cooking and often felt like my desire 
to cook for others was going to waste,” said Barse.

In February 2024, she began by serving approxi-
mately 184 people using just a household stove. By 
May, that number had skyrocketed to over 750.

With a $5,000 grant from the Community Founda-
tion for South Central New York, Barse purchased 
a double-stack convection oven—an upgrade that 
helped her expand her reach significantly. She now 
serves nearly 1,500 people each month, including 
children at a local community center in Endicott, 
where she sends meals twice a week. “I saw the 
need while working in downtown Binghamton for 
many years,” said Barse. “I believe with my whole 
heart that God provided a way and opened the 

doors for this to happen at this point in my life.”
Dottie’s Kitchen offers lunch and dinner, and 

Barse partners with various organizations, includ-
ing two local churches that pick up packaged meals 
to distribute to those in-need. Her team includes 
seven regular volunteers, plus several more on 
standby to help with offsite service. Once a month, 
they visit a local homeless shelter to serve meals. 
Through this outreach, they hear powerful sto-
ries—from single mothers and the elderly to those 
struggling with illness, unemployment, or emotion-
al hardship. “Hearing how we impact people’s lives 
keeps us going,” Barse said. “We are determined to 
help as many people as we can.”

One of their ongoing challenges is sourcing 
the right types of food and ingredients to create 
warm, nutritious meals. “As much as we appreciate 
donations, sometimes vendors don’t have what we 
need, and we end up buying ingredients locally,” 
she explained.

“Fundraisers take time and energy, and dona-
tions are few and far between,” said Barse. “We 
couldn’t do what we’re doing without the gener-
osity of those who’ve contributed over the past 
year or the grants that have helped us store and 
prepare the meals.”

Her request to the community is simple: spread 
the word to those who could benefit from Dottie’s 
Kitchen. “We want to reach as many people as 
possible, especially families with children,” she 
said. The kitchen operates entirely on donations, 
and any financial support is deeply appreciated.

What began as a shared passion between “soul 
sisters” has grown into a legacy of love for the 
Chenango Forks community and beyond.

Elizabeth Barse, founder of Dottie’s 
Kitchen, has been pursuing a passion 
project since January 22, 2024.

COMMUNITY FUND   Est. 1997	 $4.9 MILLION AWARDED OVER 698 GRANTS

You can donate to our general 
Community Fund, that meets urgent 
and emerging needs now by visiting: 
www.tinyurl.com/SCNYCommFund

Preparing the Thanksgiving meal, filling 150 bellies!

14	 Community Foundation for South Central New York



Dedicating Dollars to Promote Dignity
The Community Foundation 
Hygiene Fund was launched 
in response of our Develop-
ment Officer, Shawn Gra-
ham, recognizing a growing 
need for hygiene products 
and a lack of local resources. 
With quick and creative 
thinking, he initiated a two-
week social media campaign 
that raised nearly $10,000. 
These funds were distribut-
ed to 12 organizations, each 
receiving between $500 and 
$1,000.

The campaign began with 
an anonymous  
donor challenging the 
community to raise $1,000 
and promising to match 
that amount. Within just 72 
hours, the goal was met—
and the campaign took off.

Along the way, we heard 
inspiring stories of neigh-
bors helping neighbors and 
heartbreaking accounts of 
struggle, like new parents forced to reuse diapers 
because they couldn’t afford more. Lisa Richards, 
a fund holder at the Foundation, messaged our 
team during this campaign, and shared that SNAP 
benefits do not cover basic hygiene products. She 

COMMUNITY FOUNDATION HYGIENE FUND   Est. 2024
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You can help promote dignity in 
your community by donating at  
www.tinyurl.com/CFHygieneFund.

wanted to help raise awareness 
about why collecting items or 
monetary donations for organiza-
tions is so important. 

George F. Johnson (GFJ) 
Memorial Library provides an 
optional survey for recipients 
to complete, so they know how 
to best keep the pantry stocked. 
One recipient’s survey read “I 
don’t think you know how helpful 
this hygiene pantry is for those 
of us who need it. This takes a lot 
of stress off of my plate, so thank 
you for all your help!”

“The amount of people who 
complete the survey and show 
their appreciation is incredible,” 
said Heidi Gramlich, Youth 
Services Librarian at GFJ. “There is 
clearly an immense need for this 
in our community, and you have 
made it possible for us to help fill 
this need. We feel proud of what 
we’re able to offer as a library, 
and so much of that comes down 
to your help.” 

In response to the campaign’s success and the 
ongoing need, the Community Foundation for 
South Central New York not only ran the initial 
campaign but also established the Hygiene Fund—
now one of our four Flagship Funds.

One recipient’s testimonial after  
use of the hygiene pantry

$9,750 AWARDED OVER 13 GRANTS

George F. Johnson Memorial Library 
hygiene pantry

	 www.donorswhocare.org	 15



The Community 
Foundation awarded a 
total of $3,024,573 to 
347 organizations and 

programs and $316,250  
to 123 scholarship 
recipients in 2024.

Financial Statements  (unaudited)

Statement Of Financial Position  
as of December 31, 2024

ASSETS	

CASH	 $	 927,821

INVESTMENTS, at fair value		  44,999,518

OTHER ASSETS		  130,538

TOTAL ASSETS	 $ 	   46,057,877 

LIABILITIES AND NET ASSETS		

ACCOUNTS PAYABLE AND  
	 ACCRUED LIABILITIES	 $	  128,836 

GRANTS PAYABLE		  1,195,643

ENDOWMENTS HELD FOR OTHERS	 114,308

TOTAL LIABILITIES		  1,438,787

NET ASSETS, unrestricted	 44,619,090

TOTAL LIABILITIES  
	 AND NET ASSETS	 $	 46,057,877 

REVENUES AND SUPPORT

Contributions	 $	 1,964,881 

Interest and dividends		  1,065,170 

Net realized and unrealized  
	 loss on investments		  3,674,814 

Other income		  73,472 

TOTAL REVENUES  
	 AND SUPPORT	 $	 6,778,337 

EXPENSES			 

PROGRAM SERVICES:		
Grantmaking		

Grants made	 $	 3,329,826 
Grant administrative expense		  134,398 

Total grantmaking		  3,464,224 

Managing charitable funds		  59,580 
Community education  
and involvement		  105,550 

Total program services	 $	 3,629,354 

SUPPORTING SERVICES:		

Finance and general administration	 494,777 
Development and donor relations	 179,448 

Total supporting services		  674,225 

TOTAL EXPENSES	 $	 4,303,579 

INCREASE IN NET ASSETS		  2,474,758  
NET ASSETS, beginning of year		  42,144,332 

NET ASSETS, end of year	  $	 44,619,090 

Statement Of Activities  
as of December 31, 2024 

COMMUNITY 
FUND
$9,578,360

SPECIAL FUNDS:
DESIGNATED 
FUNDS
$10,273,465

SPECIAL FUNDS:
DONOR ADVISED 
$8,623,674

SPECIAL FUNDS:
FIELD OF 
INTEREST 
$9,505,132

SPECIAL FUNDS:
SCHOLARSHIP 
$6,524,151

SPECIAL FUNDS:
AGENCY DESIGNATED
$114,308

2024 GRANTEES LISTING
To view the list of our legacy society 

and 2024 grantees, please scan 
the QR code with a smartphone, 
or visit: www.donorswhocare.

org/2024-grant-recipients/
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Our Mission

The Community Foundation offers caring 
individuals an effective way to endow 
their community in a manner that is 
responsible, responsive, and lasting.

Responsible
• �provides leadership and resources to address 

problems of our regional community 
• �encourages individuals and organizations to 

participate in organized philanthropy 
• �preserves and enhances assets entrusted to  

our stewardship

Responsive
• �identifies and evaluates the ever-changing needs  

of the region 
• �makes grants consistent with needs 
• �offers flexible options of charitable giving for 

individuals of varying means 

Lasting
• �builds capacity for community problem solving 
• �builds endowment in order to enrich quality of life and 

improve the human condition for generations to come



520 Columbia Drive, Suite 100
Johnson City, NY 13790
www.donorswhocare.org

Become a part of our  
connected community

Interested in opening a charitable fund? 
Contact Development Officer Shawn Graham at  
sgraham@donorswhocare.org

Interested in applying for a grant?
Contact Program Officer Stacy Mastrogiacomo at  
stacym@donorswhocare.org

The Community Foundation thanks the following people for contributing photographs and 
graphic materials for the 2024 Annual Report: 

Russ Trevino, Roger and Lisa Richards, Maryanne Whyte, Jim Richardson, Maggie Johnson, 
Tracy Savard, Cristina DeStefano, Sophia Root, Ray Pucci, Dr. Denise Yull, and Elizabeth Barse
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